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Summary

The UK Food & Beverage M&A market in H126 (January to June 2026) reflects a more selective
transaction environment following elevated activity levels in recent years. Despite deal volumes
moderating from H225, investor appetite remains concentrated on high quality businesses with
differentiated products, resilient earnings and attractive growth prospects.

In an increasingly discerning market, businesses that enter an M&A process with a clear
strategic proposition, robust financial evidence and a compelling growth story are attracting the
strongest buyer engagement and outcomes.

M&A continues to serve as a key strategic growth tool across the sector, with acquirors pursuing
transactions that deliver scale, broaden product offerings and strengthen competitive
positioning in attractive end markets.

Introduction

89
H126 reported 89 UK Food & Beverage transactions,
down from 120 in H225, reflecting a more selective M&A
environment whilst still maintaining healthy levels of
deal activity

+5%
PE-backed strategic acquiror activity increased
moderately in H126 versus H225, demonstrating the
continued prevalence of buy-and-build strategies across
the Food & Beverage sector

£287m
Q226 recorded the third-highest quarterly average
disclosed deal value levels since 2021, highlighting
continued demand for high-quality and scaled assets

~35%
Food Manufacturing & Ingredients accounted for over
one third of H126 UK Food & Beverage transactions,
making it the most active sub-sector

H126 Highlights

Sources: Pitchbook, Cap IQ, Gambit analysis



Key market drivers

• Middle East conflict - Whilst any peace deal is expected to ease longer-
term pressures, increasing costs and working capital demands are
prevalent at every stage of the supply chain. These pressures are feeding
into higher food inflation, reduced consumer and business confidence,
and price rises for consumers.

• Consumer preferences - Whilst consumers remain value-driven, an
increasing willingness to indulge selectively has driven growth in spend
on smaller, more frequent treats; demand for functional food and
beverages shows no signs of abating.

• Skills and productivity - Driven in part by an ageing workforce and lower
net migration, manufacturers are facing vacancy rates above pre-COVID
norms. Companies are seeking to enhance automation and digital skills
to bolster productivity.

• Financing conditions - Lending markets remain supportive for high-
quality businesses, with debt providers prioritising resilient earnings,
strong cash generation and defensive end markets when backing
acquisitions.

Impact on M&A activity

In spite of this challenging backdrop, private equity and corporate strategic
buyers remain well-capitalised and acquisitive. Investment theses have
pivoted toward operational resilience, with key drivers being:

• Supply chain premiums - Strategic acquirers are placing greater value
on supply-chain resilience and operational control as protection against
freight disruption, geopolitical uncertainty and import-cost volatility.

• Expanded due diligence - Due diligence processes have become more
rigorous, testing the sustainability of earnings through detailed reviews
of pricing, margin protection, input-cost exposure and broader
operational resilience. Businesses able to demonstrate sustained pricing
discipline and earnings stability are commanding stronger valuations.

• Deal structuring - To bridge value expectations caused by short-term
EBITDA volatility, the market is seeing an increased reliance on
performance-based earn-out structures and deferred consideration.

15%
Surge in plastic 

packaging 
costs

3.9%+
FDF forecast for 

UK food 
inflation by 

Christmas 2026

20%
UK food 

manufactures 
are 

experiencing 
energy costs in 
excess of 10% of 

operating 
expenditure

Sources:
¹ U.S. Energy Information
Administration (EIA), World
Oil Transit Chokepoints
Report
² Food & Drink Federation
(FDF), State of the Industry
Report Q1 2026
³ Shanghai Containerised
Freight Index (SCFI) /
British Chambers of
Commerce (BCC) Logistics
Tracking
⁴ FDF, Food Manufacturing
Sector Confidence
⁵ FDF, UK Food & Drink
Inflation Forecast 2026-27
⁶ Pitchbook

Market Drivers

Evolving market conditions are reshaping Food & Beverage M&A
activity, driving increased focus on operational resilience, supply
chain strength and sustainable growth



Regulatory developments continue to shape the Food & Beverage
landscape, influencing investment priorities, transaction dynamics
and value creation strategies

Recent regulation affecting domestic F&B companies:

Regulatory Environment

The F&B regulatory landscape continues to evolve, with increasing focus on sustainability,
packaging, sourcing and marketing practices. These developments are becoming a more
prominent feature of M&A due diligence, with buyers placing greater emphasis on compliance,
supply chain transparency and ESG credentials when assessing acquisition opportunities.

For business owners considering a transaction, early engagement with professional advisers can
help identify, understand and mitigate potential regulatory risks ahead of a sale process.
Proactive preparation can reduce execution risk, improve buyer confidence and support
valuation outcomes.

Sources: GOV.UK, FDF, European Commission, Burges Salmon

HFSS Advertising Restrictions
New restrictions on advertising products high in fat, salt and sugar (HFSS) 
came into force, limiting promotional activity across TV and online channels.
Investors may favour businesses with “healthier” product portfolios and 
reduced exposure to HFSS regulatory risk.

5th Jan 2026

The EU entered the definitive phase of CBAM in 2026, increasing compliance 
requirements for carbon-intensive imported materials and packaging inputs. 
Acquirors are increasingly assessing carbon exposure, supply chain resilience 
and sustainability credentials during due diligence.

Carbon Border Adjustment Mechanism (CBAM) 1st Jan 2026

New due diligence requirements for products containing commodities such 
as cocoa, coffee, palm oil and soy are due to take effect from December 2026. 
Food & Beverage businesses supplying EU markets will face increased 
scrutiny of sourcing processes and supply chain transparency.

EU Deforestation Regulation (EUDR) Incoming 30th Dec 2026

UK Extended Producer Responsibility (EPR)
Producers face increased reporting and waste management obligations, with 
greater accountability for packaging recyclability and disposal costs. 
Acquirors are expected to place greater emphasis on sustainable packaging 
capabilities and regulatory compliance when assessing targets.

2026 Ongoing



UK F&B M&A Activity
Source: Pitchbook, Cap IQ
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UK Food & Beverage M&A Activity

65.2%

34.8%

Domestic M&A Cross Border M&A

1
Whilst transaction volumes softened compared to H225, buyer appetite remained strong.
Q226 recorded an average disclosed deal value of £287m, reflecting continued demand
for high-quality businesses with scale, differentiation and attractive growth prospects.

2
The F&B sector continues to benefit from its defensive characteristics, with resilient
consumer demand and growing interest in health, wellness and functional food
categories. Cross border transactions accounted for over a third of activity, reflecting the
continued attractiveness of UK F&B businesses to overseas acquirors.

Key Takeaways

UK F&B M&A Insights (H126)

3
Strategic acquirors represented 65.2% of deal activity, reflecting their ability to capture
operational and commercial benefits beyond standalone financial returns, supporting
continued acquisition activity.

11.2%

23.6%

65.2%

Private Equity PE backed Strategic

Sources: PitchBook, Capital IQ, Market IQ, Gambit analysis



22.5%

4.5%

15.7%
34.8%

13.5%

9.0%

Food & Beverage Sub-Sectors in Focus

Beverage 
Manufacturing50.0%4.8% Alcoholic 

Beverages 16.7% Distribution 
&Wholesale

31.1%
Food 
manufacturing 
& Ingredients

58.6% Foodservice & 
Hospitality 60.0% Retail & E-

commerce

Distribution & 
Wholesale 

M&A activity has remained
resilient within the F&B
distribution sector, supported
by consolidation opportunities
and attractive synergy
potential. Investors continue
to prioritise businesses with
reliable supply chains, strong
customer relationships and
the ability to maintain
margins despite cost
pressures.

Retail & E-
commerce

M&A activity within Retail & E-
commerce has increased as
investors look to pursue scale,
expand market share and
strengthen established
consumer brands. Strong
customer loyalty, recognised
brands and attractive growth
opportunities have driven
deal volumes.

Foodservice & 
Hospitality

The Foodservice & Hospitality
sector continues to face rising
operating costs, alongside
cautious consumer spending.
Investors have adopted a
more selective approach to
acquisitions, focusing on
businesses with strong
earnings visibility, proven
profitability and resilient
consumer demand.

Sub-Sectors in Focus  

Despite softer overall deal volumes, completed transactions
continued to span a wide range of Food & Beverage sub sectors in
H126, highlighting continued buyer appetite for high quality and
differentiated assets

H225 to H126 % change in deal volume by sub-sector

H126

17.5%

6.7%

10.0%

37.5%

24.2%

H225

Alcoholic
Beverages

Beverage
Manufacturing

Distribution &
Wholesale

Food 
Manufacturing
and Ingredients

Foodservice &
Hospitality

Retail &
E-commerce



Strategic acquirors continue to drive Food & Beverage M&A activity, underpinning strong demand
for businesses that can broaden product portfolios, enhance market reach and strengthen positions
within attractive end markets

Acquiror Overview

A diverse and active buyer landscape continues to support
transaction opportunities across the Food & Beverage sector,
creating favourable conditions for well-positioned businesses

Strategic

Strategic acquirors accounted for 65.2% of Food & Beverage M&A activity in H126,
remaining the dominant buyer group despite a decline from 70.8% in H225.
Greencore's acquisition of Bakkavor in January 2026 highlights continued demand
for scaled food manufacturing platforms, with corporate buyers pursuing
acquisitions that expand product portfolios, strengthen manufacturing capabilities
and enhance route to market reach.

Private Equity

Private equity acquirors represented 11.2% of total Food & Beverage M&A activity in
H126, broadly in line with 12.5% in H225. Financial investors continue to target scalable
businesses with resilient demand characteristics and attractive growth prospects.
DIAFA's acquisition of The Ivy Collection and wider Richard Caring hospitality
portfolio in Q226 demonstrates ongoing appetite for premium consumer and
hospitality assets.

PE-Backed 
Strategic

PE backed strategic acquirors increased their share of activity to 23.6% in H126, up
from 16.7% in H225. Newly Weds Foods' acquisition of JDM Food Group in Q126
reflects the continued execution of buy and build strategies across the sector, with
acquisitive platforms seeking to broaden capabilities, customer relationships and
market reach through targeted acquisitions.

The increasing presence of PE-backed strategic buyers is intensifying competition for high-quality
assets, particularly businesses that can accelerate buy-and-build strategies, unlock operational
synergies and support long term growth ambitions

Financial investors remain disciplined in their approach, reinforcing the importance of resilient
earnings, scalable operating models and clearly articulated growth strategies when positioning a
business for investment or exit

87%

of UK CEOs expect to increase M&A
activity in the next 12 months, with
nearly half using it to enhance
technology or AI capabilities

(EY-Parthenon CEO Outlook, May 2026)

47%

of CEOs say they expect to make at
least one major acquisition, worth
more than 10% of their total assets,
over the next three years

(PwC UK 29th CEO Survey, Aug 2026)

Key Takeaways

1
2
3



International Acquirers of UK Food & Beverage 
Businesses

Alcoholic Beverages

Has been 
acquired by

Has been 
acquired by

Food Manufacturing 
& Ingredients 

Has been 
acquired by

Foodservice & 
Hospitality

Has been 
acquired by

Food Manufacturing 
& Ingredients

Has been 
acquired by

Food Manufacturing
& Ingredients

Has been 
acquired by

Alcoholic Beverages 

Has been 
acquired by

Distribution & 
Wholesale

Has been 
acquired by

Food Manufacturing
& Ingredients

Has been 
acquired by

Beverages 

Retail & E-
commerce

Has been 
acquired by

Cross border activity remains a key feature of the UK Food &
Beverage M&A market, with international buyers pursuing branded,
manufacturing and distribution assets

Selected H225 and H126 UK target transactions involving international acquirors



Gambit Food & Beverage Index 
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Company Name EV / EBITDA
Q325 Q425 Q126 Q226

A.G. Barr (LON: BAG) 9.7 9.0 9.2 9.3 
Ahold Delhaize (AMS: AD) 4.5 4.5 7.0 4.4 
Associated British Foods (LON: ABF) 6.9 7.4 6.6 7.0 
Carlsberg (CSE: CARL B) 11.0 11.6 10.7 11.2 
Coca-Cola (NYSE: KO) 18.3 18.2 19.9 21.0 
Compass Group (LON: CPG) 10.8 9.7 12.0 12.8 
Diageo (LON:DGE) 12.0 11.1 10.3 11.2 
Ito En (TKS: 2593) 10.5 8.8 9.2 16.8 
McDonald’s (NYS: MCD) 17.3 17.5 18.1 16.4 
Nestlé (SWX: NESN) 14.7 15.5 16.5 17.1 
NWF Group (LON: NWF) 4.5 3.8 3.9 4.0 
The Kraft Heinz (NAS: KHC) 4.4 4.6 7.6 8.2 

Gambit Food & Beverage Index 10.4x 10.1x 10.9x 11.6x

Valuation stability across listed food & beverage peers reflects
sustained investor confidence

Key Trends 

Listed Food & Beverage valuations have demonstrated resilience despite macroeconomic
uncertainty. The Gambit Food & Beverage Index stood at 11.6x in Q226, in line with Q323
levels, reflecting sustained investor confidence across the sector and an improvement on
Q126.

Leading branded businesses continue to attract the strongest valuations, with
companies including Coca-Cola, Nestlé and McDonald's trading at material premiums to
the wider peer group. The valuation gap highlights the importance of brand strength,
market position and pricing power.

Stable public market trading multiples continue to provide a supportive backdrop for
Food & Beverage M&A activity. For private business owners, listed peer valuations remain
an important benchmark when assessing strategic options and transaction timing.

EV / EBITDA Multiples

Sources: PitchBook, Capital IQ, Market IQ, Gambit analysis



Value add approach

Gambit Corporate Finance

Corporate Finance International

Gambit is the exclusive UK shareholder of CFI, a global
partnership of middle-market investment banks and
corporate finance advisory firms. With 300
professionals located in 28 offices throughout the
world, CFI members specialise in cross-border
acquisitions, disposals, capital raising, and related
services. CFI has advised on a significant number of
Food & Beverage sector deals.

www.thecfigroup.com

Gambit Corporate Finance

Established in 1992, Gambit is an independent
corporate finance advisory firm specialising in advising
private and public companies on mid-market
transactions in the UK and overseas. With offices in
London and Cardiff, Gambit has a strong track record
of providing clients with M&A advice in the Food &
Beverage sector.

www.gambitcf.com

Cen Thomas
Director

+44 (0) 779 947 6787
cen.thomas@gambitcf.com

Geraint Rowe
Partner

+44 (0) 789 992 8029
geraint.rowe@gambitcf.com

Joshua Kunz
Manager

+44 (0) 754 744 4591
joshua.kunz@gambitcf.com

Gambit's Food & Beverage sector expertise enables us to identify off-market acquisition 
targets and assess acquiror appetite, whilst our close-knit relationships with the Private 
Equity market provides our client base with targeted access to financial investors.

Gambit acts as an extension to senior management teams, with a genuine partner-led 
service by like-minded business owners, available 24/7 to discuss commercial issues or 
provide a sounding board, priding ourselves on strong, long-lasting and collaborative 
relationships.

Gambit's detailed knowledge and insight into the F&B sector enables us to advise on 
appropriate valuation metrics and present opportunities with maximum impact to 
appropriate acquirors, targets and funders ensuring clients achieve competitive tension 
and optimal outcomes.

Part of an integrated sector team within Corporate Finance International of over 60 
professionals, sharing cross-border opportunities, sector trends and insights, 
underpinning leading transaction credentials in the sector and optimising client 
outcomes.

Food & Beverage Sector Team
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