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Artificial Intelligence is rapidly reshaping the Human Capital sector, transitioning firms beyond
transactional hiring models to data-driven, insight-led platforms. What was once viewed primarily as a
tool for efficiency is now a core driver of revenue quality, client retention and valuation outcomes.

Human Capital companies that successfully embed Al across their operating model are not simply
recruiting faster; they are redefining their role within the talent ecosystem. The result is a shift towards
higher quality earnings, deeper client relationships and more resilient, scalable business models.

Enhanced Client Experience

Talent Pool Optimisation

Increased Employee Retention

Al-driven recruitment platforms are delivering faster, more accurate candidate
matches alongside real-time communication, driving material enhancements in
client satisfaction and placement efficiency.

As service delivery becomes increasingly tech-enabled, client expectations
around speed, transparency and measurable outcomes are rising. Human
Capital companies that consistently demonstrate data-backed performance
are best positioned to retain and expand accounts across key verticals.

Human Capital companies should prioritise investment in outcome
measurement and ROI reporting infrastructure to strengthen client
retention and drive predictable, high-quality revenue; an increasingly
critical differentiator as acquirors pursue a flight to quality.

Al-powered CV processing and intelligent matching are elevating talent
pipeline quality and diversity, enabling Human Capital companies to support
workforce planning with greater precision and scale.

The rise of data-led sourcing marks a structural shift from volume-driven
recruitment to quality-focused, insight-led models, allowing Human Capital
leaders to build future-ready talent pools aligned to evolving employer
demand.

Human Capital companies should evidence the quality uplift delivered
by Al-driven sourcing, citing placement success rates and candidate
retention, reinforcing talent pools as a strategic asset rather than a
volume play, a distinction increasingly central to an acquiror’s
investment thesis and assessment of value.

Al-enabled platforms are helping firms anticipate attrition, shape career
pathways and sustain engagement with high-performing talent, reducing churn
and strengthening long-term value across client accounts.

By aligning workforce planning with individual growth trajectories, providers
are deepening client relationships, shifting from transactional placement to
embedded talent partnerships that support recurring revenue.

Human Capital companies embedded within a client’s workforce
planning cycle are inherently difficult to displace. Demonstrating Al-
driven engagement as the foundation of these relationships positions
the business as a resilient, high-quality revenue platform, supporting
enhanced acquiror appetite.
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Improved Efficiency

Adaptive Learning

Predictive Workforce Analytics
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Al is transforming recruitment operations by automating candidate verification,
enhancing workflow precision, and enabling real-time tracking of key metrics,
improving process efficiency and margin performance.

These efficiency gains enable Human Capital companies to scale delivery
without proportional cost increases, strengthening operational leverage and
underpinning a more compelling investment case for acquirors focused on
sustainable growth.

Companies that maintain clean, real-time performance data across core
KPIs, including NFI per fee earner, conversion rates and time-to-hire, are
better able to reduce a buyer’s assessment of risk and protect valuation
outcomes through an increasingly rigorous due diligence environment.

Al-powered platforms are enabling role-specific upskilling and dynamic
learning pathways that evolve with individual performance, aligning employee
development to changing job demands and improving productivity.

The shift towards continuous, personalised learning reflects rising client
demand for workforce enablement beyond placement. Firms integrating
training into their offering are positioning themselves as higher-value, harder to
replace partners within client organisations.

Human Capital companies generating recurring revenue from learning
and upskilling alongside placement are demonstrating greater resilience
to market cyclicality. This diversification is an increasingly key
differentiator in how acquirors assess Human Capital opportunities.

Al-powered analytics are enabling firms to forecast hiring demand, identify
attrition risk and surface performance bottlenecks, leveraging internal and
market data derived from Al to enhance workforce visibility and inform
strategic talent decision making.

The ability to convert workforce data into actionable insight is becoming a key
point of differentiation. Human Capital companies with predictive capabilities
are strengthening client retention with an enhanced client value proposition.

Human Capital companies that position themselves as providers of
workforce intelligence, as well as purely candidate supply, are redefining
their role in the value chain and building forward revenue visibility that
commands a premium in M&A processes.

Geraint Rowe Simon Marsden William Haggaty Taran Sandhu
Partner Partner Executive Analyst
T: +44 (0) 789 992 8029 T: +44 (0) 779 644 1330 T: +44 (0) 790 786 5748 T: +44 (0) 754 875 8278

E: geraint.rowe@gambitcf.com E: simon.marsden@gambitcf.com E: william.haggaty@gambitcf.com E: taran.sandhu@gambitcf.com

If you would like to arrange a call to discuss the opportunities facing your business and understand the most
appropriate solutions to support your shareholders’ ambitions, please contact a member of the team
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[ Conclusion: A Structural Reshaping of the Human Capital Sector

Al is not simply enhancing recruitment, it is fundamentally reshaping how value is created, delivered and assessed
across the sector.

Firms that leverage Al to improve quality of earnings, embed within client workflows and create valued and
sustainable relationships are increasingly differentiating themselves from their less tech-focused peers. In doing
so, they are transitioning from service providers to strategic partners, unlocking stronger growth, greater resilience
and attracting premium valuation outcomes.

As acquirors continue their flight to quality, amidst an increasingly competitive trading environment, the distinction
is becoming clear: The winners will not be those who use Al to do more, but those who leverage it to deliver
fundamentally better outcomes, build deeper partnerships and create long-term shareholder value growth.

[ Gambit’s Added Value Approach

» Gambit's Human Capital sector expertise enables us to identify off-market acquisition targets and assess
acquiror appetite, whilst our close-knit relationships with the private equity market provides our client base with
targeted and unparalleled access to financial investors.

» Gambit’'s detailed knowledge and insight into the Human Capital sector enables us to advise on appropriate
valuation metrics and present opportunities with maximum impact to appropriate acquirors, targets and/or
funders.

+ Part of an integrated sector team within Corporate Finance International, sharing cross-border opportunities,
sector trends and insights, underpinning leading transaction credentials in the sector and optimising client
outcomes.

+ Gambit acts as an extension to senior management teams, with a service that is genuinely partner-led by like-
minded business owners, available 24/7 to discuss commercial issues or provide a sounding board, priding
ourselves on the strong, long-lasting and collaborative relationships we build with our clients.

* In an M&A market set to become increasingly active throughout 2026, Human Capital business owners should
look to utilise experienced corporate finance advisors to support strategic decision making and maximise value
realisation, leveraging the current levels of acquiror appetite and availability of funding.

G J

Corporate Finance International

» Gambit is the exclusive UK shareholder of CFl, a global partnership of middle-market investment banks and
corporate finance advisory firms. With 300 professionals located in 29 offices throughout the world, CFI
members specialise in cross-border acquisitions, disposals, capital raising and related services.

» CFl has advised on a significant number of Human Capital sector deals and is ranked number 22 in Europe and
26 globally by Thomson Reuters for transactions valued up to €200m.

» A team of highly experienced specialists
* In depth understanding of key sector drivers
» Focussed on value creation and maximisation

» Access to buyers, investors and targets on a
global basis

» Commercial focus and attainment of
shareholder objectives

+ Significant cross-border capability as
exclusive UK shareholder of CFlI

* Deal risk minimisation
* 24/7 availability

* Mergers & acquisitions
» Disposals

* Management buy-outs
* Fundraising

* Development capital

» Debt advisory

» Private Equity advisory
» Refinancing

» Succession planning

» Strategic advice
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