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• Gambit’s Human Capital expertise and dedicated research function enables us to identify off-market

acquisition targets and assess acquirer appetite, whilst our close-knit relationships with the private equity

market affords our client base targeted exposure to financial investors.

• Gambit’s detailed knowledge and insight into the Human Capital market enables us to advise on appropriate

valuation metrics and present opportunities to appropriate acquirers, targets and/or funders.

• We maintain regular dialogue with our international colleagues within Corporate Finance International (CFI),

sharing cross-border opportunities, sector trends and transaction insights, underpinning constructive

negotiation of transactions resulting in a commercial and optimal outcome.

• Gambit acts as an extension to senior management teams, with a service that is genuinely partner-led by like-

minded business owners, available 24/7 to discuss commercial issues or provide a sounding board, priding

ourselves on the strong, long-lasting and collaborative relationships we build with our clients.

• In an increasingly dynamic M&A market, Human Capital business owners should look to utilise experienced
corporate finance advisors to support strategic decision making and maximise value realisation.

• Despite economic headwinds, the Human Capital market has proven its resilience across all stages of the

economic cycle, which will supporting sustained M&A activity in 2023, particularly in sectors with a structural

shortage of candidates.

• Human Capital companies continue to see the M&A market as an effective means to achieve their goals, be

it strengthening existing core competencies, increasing market share, achieving diversification or driving

greater levels of resilience through collaboration.

• With a UK General Election predicted to take place in early 2024, likely significant changes to the UK Capital
Gains Tax regime will see Human Capital business owners to considering their options in 2023 whilst the

current tax environment remains favourable.

• In addition to legal and regulatory compliance, Human Capital companies will need to increase their focus

on key financial and commercial KPIs in the pre-transaction planning phase, as acquirers’ due diligence

processes become increasingly rigorous.

• Despite UK political and macroeconomic headwinds, international strategic acquirers are very interested in

the UK market and the devaluation of Sterling provides an attractive opportunity to pursue resilient UK assets.

Key Points in Focus

Gambit’s Added Value Approach

Benefits 

of 

Gambit

Key 

Services 

Include

• A team of highly experienced 

specialists

• Focussed on value creation and 

maximisation

• Commercial focus and attainment 

of shareholder objectives

• Significant cross-border capability 

as exclusive UK shareholder of CFI 

• Deal risk minimisation

• 24/7 availability

• Mergers & acquisitions

• Disposals 

• Management buy-outs

• Fundraising

• Development capital

• Debt advisory

• Private Equity advisory

• Refinancing 

• Value Maximisation Reviews

• Succession planning

• Strategic advice
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• Private equity appetite for UK Human Capital

companies remains, despite a turbulent

economic outlook for 2023, as the sector has

remained resilient throughout previous

downturns, particularly the Global Financial Crisis

and the COVID-19 pandemic.

• Private Equity acquirers are focusing on Human

Capital companies specialising in high growth

sub-sectors impacted by candidate shortages,

that can be exploited by players with large

active candidate pools.

• Generalist recruiters will continue to be viewed

with caution by more judicious financial

acquirers, as overdiversification can lead to

revenue shortfalls within sub-sectors with low

growth rates and a high level of competitiveness

amongst candidates.

• We expect strategic acquirers to remain

acquisitive across the Human Capital sector in

2023, whether it be an increasing appetite for

bolt-on acquisitions to add to an existing service

portfolio or stand alone acquisitions within high

growth, candidate scarce sub-sectors.

• Despite increased macroeconomic volatility, a

key acquisition focus is likely to be on recruiters

with a primary offering of temporary candidates,

as companies across all sectors aim to mitigate

risks associated with permanent employment.

• Despite UK political and macroeconomic

headwinds, international acquirers are very

interested in the UK market. The devaluation of

Sterling provides an attractive opportunity to

pursue resilient UK assets.

• Financial acquirers are beginning to liquidate

assets in cyclical sectors in favour of those

offering high growth during market upturns and

resilience during downturns.

• Levels of dry powder amongst Private Equity

firms remain at the high levels observed during

the COVID-19 pandemic and are set to be

deployed across defensive industries such as

Human Capital.

• Financial acquirers should be kept in mind for

sellers looking to optimise value as, subject to

available leverage, Private Equity can deliver

attractive multiples relative to trade buyers.

• Mid-market Human Capital companies with a

focus on high growth candidate short sectors will

receive a high level of interest from strategic

acquirers seeking resilient business models.

• Human Capital companies will continue to utilise

the M&A market as an effective means to

achieve their growth objectives, be it

strengthening existing core competencies,

achieving diversification or driving greater levels

of resilience through collaboration.

• The buoyant performance of the sector in recent

years has allowed key players to generate

significant cash reserves, which will support

strategic acquirers’ M&A appetite in 2023.
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• Although the recruitment M&A market is likely

to see a slight softening of deal volumes, deal

values are predicted to remain robust and

above pre-pandemic levels.

• Despite a slight softening of deal volumes

heading into 2023, resilient recruiters equipped

with large candidate pools that can be quickly

deployed into roles will continue to attract a

high level of appetite and command premiums

in the M&A market.

• Pent-up demand for successful Human Capital

companies amongst large acquisitive players is

still being seen in the market, driving the

sustained level of deal values, further boosted

by the anticipation of additional interest rate

rises increasing the cost of debt for leveraged

deals.

Outlook for Sellers

Human Capital M&A Outlook - 2023

Deal Value and Volume Considerations for Sellers
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• Although recruiters specialising in temporary

recruitment continue to be a key focus point for

acquirers, sellers need to consider their

exposure to the regulatory changes associated

with the Harpur Trust Vs Brazel Supreme Court

ruling, which affects the holiday entitlement for

temporary workers.

• With a UK General Election predicted to take

place in early 2024, changes to Capital Gains

Tax regulation is highly likely under a Labour

government, motivating Human Capital

business owners to consider their options in 2023

whilst the current tax environment remains

favourable for sellers.

• In addition to legal and regulatory compliance,

Human Capital companies will need to

increase their focus on key financial and

commercial KPI’s as acquirers’ due diligence

processes become increasingly rigorous.

1.2m

• We encourage sellers, particularly those

generating a significant proportion of their

revenues via temporary recruitment, to gain an

in-depth understanding of their exposure to the

Harpur Trust Vs Brazel Supreme Court ruling prior

to engaging in the M&A market, as this will be a

key consideration for acquirers whilst carrying

out due diligence.

• Metrics and internal KPIs such as fee earner

productivity, attrition rates and NFI to EBITDA

conversion are front of mind for acquirers during

their due diligence processes, requiring careful

consideration at the pre-transaction planning

stage.

• Human Capital companies with a proven track

record of sustained growth and financial

resilience throughout the pandemic and, for

more established firms, the Global Financial

Crisis, will attract significant acquisitive appetite

in 2023.

• Although interest rates have increased from the

levels seen during the pandemic, increased

inflationary pressure and the depressed value of

Sterling will prompt further increases in 2023,

encouraging both strategic and financial

acquirers to pursue acquisition strategies whilst

the cost of debt still remains relatively low.
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Corporate Finance International

Gambit is the exclusive UK shareholder of CFI, a
global partnership of middle-market investment
banks and corporate finance advisory firms. With
over 200 professionals located in 23 offices
throughout the world, CFI members specialise in
cross-border acquisitions, disposals, capital raising,
and related services. CFI have advised on a
significant number of staffing sector deals and is
ranked number 19 in Europe and 26 globally by
Thomson Reuters for transactions valued up to €200
million.
www.thecfigroup.com

Gambit Corporate Finance

Established in 1992, Gambit is an independent
corporate finance advisory firm specialising in
advising private and public companies on mid-
market transactions in the UK and overseas.
With offices in London and Cardiff, Gambit is
widely recognised as a market leader in M&A
advice in the Human Capital sector having built
up detailed industry knowledge and an
enviable track record in deal origination and
execution.

www.gambitcf.com
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