
Business Support - ‘Looking Forward’

Reimagination – A Blank Canvas

21 July 2020

Notice to reader – the contents of this circular are subject to frequent changes and interpretations by government and 

the private sector.



Reimagination: “Better Than Rocket Science”

Reimagination – Future Industrial Challenges

The UK Government’s Industrial Strategy identifies specific future grand challenges which are very much in our

midst and include mobility, clean growth, the ageing population and artificial intelligence. Whilst these are

intrinsically linked, we wish to consider issues facing the UK mobility sector, recognising Covid-19 induced

uncertainty over shared transport, emerging disruptive technologies, environmental concerns, international

trading relationships and undefined, Brexit terms and tariffs.

It is highly probable that physical distance, consumer behaviour, remote working and choice of

transportation, whether urban or people moving to the suburbs will change our mobility options.

Whilst active transport might be perceived as a ‘winner’ in the new normal, it is not suitable to cycle, walk or

scooter for mid-distance requirements and private car transport may become a preferred option.

Long distance travel has declined, so has its capacity whether by rail or when domestic air flights resume

normal schedules. As for the automotive industry, whilst consumers are fretting over buying new or used

vehicles, with electricity, hybrid, or petrol engines, some cities are planning to pursue improved air quality and

reallocate space from cars to pedestrians or cyclists. This backdrop is perfect for tech disruption pioneered by

new enterprises which are unencumbered by massive capital investment, operational and constrained

business models facing automotive OEMs.

Traditionally, if you sell cars, you generate more revenue by selling more cars. Therefore, the financial drivers

of manufacturers are arguably obsolescence and high running costs, the opposite of customers’ interests.

Meanwhile, environmental pressures including resource depletion, cumulative waste, regulatory constraints

and consumer purchasing power are spearheading a sustainable industrial society based on rewarding

minimum resource consumption and cleangrowth.

Consider a model whereby cars are not sold as a product, but instead underpin mobility as a service,

whereby you increase your revenue by selling more miles, such that the financial drivers are longevity and low

running costs, and thus customers’ interests arealigned.

For this to succeed you require a fuel that powers rocket ships and is road ready. Hydrogen, which produces

only pure water when combined with oxygen in a fuel cell to generate electricity is a front runner.

As long as there is water in the world we will not run out ofhydrogen.

Hydrogen cars are required to break the log jam and the infrastructure will emerge in response. Fuel cell

electric vehicles will need to factor efficiency and distance into purpose designed and constructed vehicles.

This will include longer range, higher utilisation or payloads, the elimination of recharging at home, faster

refuelling, and reduced infrastructure scale up costs compared to battery electric vehicles.

It requires a ‘blank canvas’ approach to building cars around the characteristics of fuel cells rather than

trying to force them into cars designed for petrol engines and mainstream UK market which only requires c.300

refuelling stations when fully fledged, but in the interim will expand organically as the technology is seeded

into the Hydrogen vehiclemarketplace.

Sounds like a dream, but with Government and Corporate collaboration it could be a positive world leading 

‘shovel ready’ reality within the next fewyears.
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Business Support – Update

Update

• Chancellor Rishi Sunak presented a Summer
Economic Update on 8 July, outlining a series of
new policies to protect the UK economy, through
support for both jobs and the sectors that have
been affected most by the pandemic.

• To encourage employers to retain their furloughed
staff, the Chancellor announced a new Job
Retention Bonus, providing a one-off payment of

• £1,000 to UK employers for every furloughed
employee who remains continuously employed
through to the end of January 2021.

• The introduction of a, £2bn ‘Kickstart Scheme’ to
create hundreds of thousands of "high quality" six-
month work placements, aimed at 16 to 24-year-
olds who are deemed to be at risk of long-term
unemployment was also announced.

• The funding available for each ‘Kickstarter’ job will
cover 100% of the relevant National Minimum
Wage, plus the associated employer National
Insurance Contributions and employer minimum
automatic enrolment contributions.

• Furthermore, the Chancellor also issued a ‘Green
Jobs Challenge’, providing investment of up to
£40m to both create and protect 5,000 jobs that
serve to improve the natural environment.

• On 12 July, the Treasury also announced that 9.4m
jobs have been protected by the Job Retention
Scheme, with the value of claims made totaling
£28.7bn.

Gambit’s View

Unemployment is rising at an incredible rate whilst the number of vacancies has more than halved since
before the pandemic and free market policies are being superseded by state intervention. The UK
government’s latest measures to protect the jobs market indicates a will to control and flatten the trajectory
of unemployment by its own initiatives. This in turn could drive increased investment in labour saving
technology, or a greater business focus on productivity gains to defend against a tight jobs market. Given the
significant cost of the Job Retention Scheme to the Exchequer, a successful ‘wind-down’ of the scheme is
vital to ensure that redundancies are minimised upon its closure on 31st October this year. For those that fall
outside of the scope of the ‘Kickstart Scheme’, a greater focus on reskilling and retooling initiatives should be
considered, which will also help to re-align the UK’s labour market towards core domestic initiatives such as
infrastructure, manufacturing, connectivity and green mobility.

£1,000
Job retention bonus available to UK

companies that retain employees

past January 2021.

650k The fall in UK payroll employees in  

June, a 2.2% fall

Source: Office for National Statistics

9.4m
Jobs have been protected by the  

Job Retention Scheme

Source: GOV.UK

1.2m Number of employers that are  

currently furloughing employees

Source: GOV.UK

£28.7bn Total value of claims made under the

Job Retention Scheme by employers

Source: GOV.UK

Summer Economic Update - Jobs
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Update
• From 15 July 2020 to 12 January 2021, a reduced

rate of VAT from 20% to 5% will apply to supplies of
food and non-alcoholic drinks from restaurants,
pubs, bars, cafés and similar premises across the
UK, providing vital support for the food, beverage
and hospitality sector.

• The Chancellor revealed that the VAT reduction
will act as a £4bn stimulant to the economy,
benefitting more than 150,000 businesses and
consumers across the UK.

• In addition, the announcement of an “Eat Out to
Help Out” discount will offer diners a 50% off
discount from 3 to 31 August, up to a maximum of

• £10 per head to encourage spending at pubs,
restaurants and cafes.

• To be eligible, businesses must have a designated
dining or drinking area and have been registered
with their local authority since at least 7 July 2020.
Businesses that have used the furlough scheme
can also apply.

• Participating venues will offer the discount all day
Monday to Wednesday, with no minimum spend
required and it can be used in combination with
any other promotions and discounts, providing
significant flexibility to the scheme’s beneficiaries.

• The implementation of the discount will help to
support around 130,000 businesses and protect the
jobs of around 1.8m employees,

• 77% of food service establishments say that they
will participate in the discount scheme, with
independent restaurants most likely to utilise this
support.

Gambit’s View

The implementation of these targeted support measures offers a lifeline to the food, beverage and hospitality
(“FBH”) sector, serving to stimulate vital demand. While consumer confidence may be somewhat subdued at
present, this will only improve, and FBH operators are now increasingly optimistic about their near-term
prospects. The versatility of these schemes is also commendable. Key decisions lie ahead, including whether
companies wish to pass the benefit of the VAT reduction on to customers, or, instead use the windfall to shore
up weakened capital bases. A significant number of SMEs will benefit from these measures and the flexibility
offered by the Treasury sends a strong message of support for small and mid-market enterprises which, in the
early stages of the lockdown, had felt completely stranded. A significant amount of jobs in the FBH sector
could be saved as a result of these schemes, only time will tell whether widespread job losses have been
avoided or simply deferred.

Summer Economic Update – Food, Beverage & Hospitality

150,000 Businesses are expected to benefit  

from the VAT cut from 20% to 5%

Source: The Treasury

£4bn Expected cost to the Treasury of the  

announced VAT cut

Source: BBC News

2.4m Jobs expected to be protected as a  

result of the VAT reduction

Source: BBC News

£500m
Expected cost of the “Eat Out to  

Help Out” discount scheme

Source: BBC News

99% Of businesses in the Hospitality

sector are SMEs

Source: BBC News
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Gambit Corporate Finance

Established in 1992, Gambit is an independent corporate finance advisory firm specialising in advising private

and public companies on mid-market transactions in the UK and overseas. With offices in London and

Cardiff, Gambit is widely recognised as a market leader in M&A advice having built up detailed industry

knowledge and an enviable track record in deal origination and execution.

www.gambitcf.com
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