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Notice to reader – the contents of this circular are subject to frequent changes and interpretations by government and 

the private sector.



The Future Fund (“FF”)

Business Support – Future Fund Update

Update
• The Future Fund is designed to support innovative

UK companies with good potential, that typically
rely on equity investment, are currently affected by
Covid-19 and have been unable to access other
government business support programmes
because they are either pre-revenue or pre-profit

• An amendment to the Future Fund has been
announced by the Chancellor of the Exchequer,
allowing applications from businesses that offer
significant contributions to the UK economy, but
did not have a parent company based in the UK
due to their participation in non-UK ‘accelerator
incubation programmes’

• Accelerator programmes adopt and foster the
‘stars of tomorrow’ and are therefore selective by
nature, have a fixed-term and are cohort-based
programmes for early stage companies, offering
access to industry mentorship, seed or venture
capital and other professional support

• The changes to eligibility have been well received
and will allow a wider number of suitable
companies to apply, while maintaining scheme
protections against fraud and abuse, ensuring that
the Future Fund continues to support economic
activity in the UK during this difficult time

• Developed by government and delivered by the
British Business Bank, the Future Fund launched in
May and will be open until the end of September
2020

• £250 million was originally made available by the
UK government for investment through the scheme,
however, due to the popularity of the FF, more
funds are likely to be made available shortly and
the scale of the scheme will be kept under review

£5m
Up to £5m in funding can be raised

through the Future Fund, so long as it

is matched by a private sector

investment

£236m
Was lent to businesses via the Future

Fund in its first month of operation

Source: Financial Times – 28/06/20

322
Innovative businesses had obtained

funding through the scheme as at

28th June 2020

Gambit’s View

Given the strong level of demand already experienced by the Future Fund, this recent amendment marks a
welcome extension to the scheme. The FF had perhaps unwittingly, ‘locked out’ many innovative UK
businesses that proactively approached international incubators to enhance their growth prospects and this
modification will allow some of the UK’s fastest growing companies to benefit. Attention will now turn to the
proportion of applications to approvals, which currently stands at around two to one. With the Chancellor
preparing the latest packages of business support to augment the UK’s economic stimulus, many tech-
focused investors are expecting extra funds to be made available to the scheme, having nearly hit the initial
£250m cap. We would advise businesses seeking investment through the FF to consult the Gambit flow chart
included in our 7th May circular, to assist their understanding of the scheme’s mechanics.
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>620
Applications to the Future Fund have

been made, representing almost

double the number of approvals as

at 28th June 2020

Source: Financial Times – 28/06/20

£250m
Was allocated by the Treasury to the

Future Fund, with a pledge to extend

this amount if required

Source: Financial Times – 28/06/20

£320.6m
In convertible loans have been

approved by the Future Fund as at

28th June 2020

Source: British Business Bank – 30/06/20

Source: British Business Bank – 30/06/20



• Aspirational, emerging businesses have the

ability to outperform the market in times of

economic uncertainty, utilising an inherent

capability to act and take calculated risks with

agility and efficiency, which is a rich source of

competitive advantage for them and the

economy

• The ‘return to normal’ will also see many

businesses take up the opportunity to accept

innovation-led growth as business critical,

placing emerging, aspirational, high growth

companies at the spearhead of a rising trend

in corporate UK

• The Future Fund offers high-growth businesses a

significant resource, which should be utilised to

achieve future goals, aspirations and ensure

that their potential is realised

Aspire

• Emerging businesses will discover much about
who and what they are in periods of
uncertainty, therefore, it is important that this is
both embraced and leveraged to establish
long-term identities and corporate cultures for
the next economic cycle and beyond

• Nimble businesses that have identified their
differentiated and actionable customer,
business opportunity, market and technology
strategies should convert this into a winning
value and commercial proposition

• Through greater collaboration, emerging
businesses can discover more about themselves
while utilising the opportunity to learn about
opportunities to ‘build back better’ and
improve long-term prospects for all of their
stakeholders

Discover

Considerations for Emerging Businesses

• Emerging businesses are often casualties of any

economic downturn, therefore, it is important

that these enterprises choose stakeholders

wisely, ensuring that they are surrounded by

networks of support and experience in times of

both prosperity and hardship

• Given the inherently lower resources of

emerging businesses, shrewd investment in a

coherent, balanced portfolio of strategic

initiatives that are effectively resourced will

ensure both efficiency and longer-term success

• The ‘Ideas Formula’ illustrated above can help

businesses evaluate the value of prospective

opportunities, helping to enhance the strategic

decision-making process around which

opportunities are progressed or rejected

Choose

• In times of crisis, it is the instinct of inexperienced
emerging businesses to refrain from the urge to
take risks, however, this should be resisted, and
companies should take the opportunity to
accelerate into the future with momentum and
enthusiasm

• ‘Turbo-charged’ decisions through the
empowerment of untested ‘leaders’ and
provision of additional responsibilities will
enhance existing roles and produce more
rounded and loyal employees at a time of
heightened staff turnover in the UK

• By acting with agility and speed in the
deployment of innovative products and
services, emerging businesses can capitalise on
the near-term uncertainty and secure significant
long-term competitive advantage

Accelerate

Value of 

Prospective 

Opportunity 

The ‘Ideas Formula’

Number of 

Target 

Customers

Frequency 

That Solution 

is Used

Willingness to Pay 

For Current 

Solution

Satisfaction Level 

with Available 

Alternatives
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Considerations for Established Businesses

• Established businesses must use the Covid-19

pandemic as an opportunity to re-align, re-

weight and up or down scale business models

to evolve and insulate against the significant

exogenous shocks caused by Covid-19

• Businesses that can adjust their business models

to tap into defensible and robust profit sources

are likely to experience longer term prosperity

as the ‘business is usual’ of yesterday is left

behind and the ‘new normal’ endures

• As physical space is ‘rethought’, companies

should look to both optimise and evolve their

working environment, striking a healthy

balance between office or factory re-

occupation and work from home policies

Evolve 

• With the persistence of social distancing in the
near term, businesses will need to embrace
digitisation as part of scaling initiatives, as this
technology allows for business growth both
geographically and sectorally with low physical
and monetary outlay

• Launching innovations in relevant markets and
segments at the right level of magnitude and
investment will allow established businesses to
benefit from an enhanced value proposition

• Management teams with a track record of
operational scaling through successful
acquisitions and who are confident enough to
acquire in the midst of a crisis often experience
long-term prosperity, as distressed sellers
increasingly present opportunities for growth

Scale

Shares in active acquirers out-

performed their deal averse peers 

following the 2008 crisis over a one, 

three and five-year horizon

(Investors Chronicle – June 2020)

• Building an ‘ecosystem mindset’ will help

established businesses create new and

refreshed partnerships as an extension to value

creation opportunities and bonds of trust

• With less emphasis on face-to-face meetings in

the short term, established businesses will need

to adopt and embrace technological solutions

to grow their network, forming valuable

relationships for the next economic cycle

• As distressed corporate sales rise in

prominence, part or whole acquisitions at

reduced valuations will increase, leading to

innovative deal structures, with those that have

access to a network of expert advisors well-set

to ensure optimal value realisation if or when

an approach is made

Network

• Established businesses must create initiatives
that ensure talent is motivated, rewarded and
organised to perform at high levels of
productivity and help the business to innovate
from within

• Businesses that understand and acknowledge
that talent is the scarcest resource in business
and treat workforces in accordance with best
practice will experience greater efficiencies
through a more energised, safeguarded and
loyal workforce

• By exploring how, where and why established
businesses create value, they can pivot
operations and reallocate resources by shifting
human capital and ensuring the right people
are in the best suited roles

Energise

Of global employees would seek 

out other job opportunities if their 

current work culture were to 

decline

(Forbes – June 2020)

71%18%
Median annualised returns of 

private equity funds capital 

deployed during the 2008 crisis

48%

Of all surveyed businesses

believed that the scope of their

services or products will need to

increase

Source: Gambit Survey – June 2020

Source: The Economist – May 2020
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Gambit Corporate Finance

Gambit Corporate Finance

Established in 1992, Gambit is an independent corporate finance advisory firm specialising in advising private

and public companies on mid-market transactions in the UK and overseas. With offices in London and

Cardiff, Gambit is widely recognised as a market leader in M&A advice having built up detailed industry

knowledge and an enviable track record in deal origination and execution.

www.gambitcf.com
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