


At a Glance

Market value predicted to surpass 
£120bn in 2018

Key market trends include smart technology, 
sustainability and the working environment

Compliance, M&E services and Building 
Management sectors most active for M&A

Regulatory changes towards efficient 
standards to be introduced in 2018

Hard facilities management services 
accounted for 59% of M&A activity in 2017
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Market confidence remains high after 
revenue growth of 14% in 2017



The Facilities Management Market
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• The UK FM market has steadily grown over recent years, reaching an
estimated market value of £120bn in 2017.

• Despite a dip in the growth rate last year, the market is expected to
rebound, likely driven by the increased adoption of automated
processes as implementation becomes increasingly affordable.

• As would be expected, neither the effects or opinions surrounding
Britain’s decision to leave the EU are clear. The 2017 business
confidence monitor revealed split opinions amongst facilities
managers, with 44% of respondents feeling negative towards the
decision.

• Currency fluctuations, uncertainty over post-Brexit free movement of
labour and an employment market tending to full employment has
contracted labour supply. In an industry with such reliance on labour,
companies are likely to face inflationary pressure towards staff costs,
building on those experienced from the introduction of the National
Living Wage in 2016.

• Industry confidence remains buoyant in response to a number of
large contract awards and a revenue growth rate of 14% for the UK
industry in 2017.

• Stagnated EBITDA margins at c.7%, are causing concern for low
margin contracts. Driven by increased competition from SMEs and
rising inflationary pressures from the introduction of the National
Living Wage, there has been little room for error in contract pricing.
The recent liquidation of Carillion has also knocked the confidence of
a number of MNCs but more importantly SMEs who are reliant on
key contracts and less able to absorb such a shock.

• FM can often be a function that is taken for granted by
organisations. However, in recent years companies have started to
invest heavily in facilities, not only for efficiency gains and to
generate a competitive advantage, but for employee satisfaction
and productivity.

• Facilities managers are hopeful for the future overall, with almost
half of respondents to the BIFM business confidence monitor
anticipating that demand for FM service providers will increase over
the coming years.

Brexit

Market Growth Confidence
Increasing competition

• An increasingly competitive environment will force companies to
differentiate and innovate. Companies will either need to gain and
protect subsector market share, or expand into new sectors for
growth.

• The diversifying of high profile firms’ portfolios has been noticeable
recently. Sodexo, a company best known for catering and
construction, recently won a contract with the Department of Work
and Pensions to provide an integrated asset and estates
management service.

Ageing workforce

• A shortage of talent and an ageing workforce in which 50% are due
to retire in the next 5- 15 years, requires firms to provide guidance on
the opportunities and routes available in FM to younger generations.
The younger generation demonstrate a willingness to implement
technology and new ideas and it is therefore crucial that companies
do not solely rely on traditional FM practices if they wish to widen
their talent pool.

Safety regulations

• The Grenfell Tower disaster has sparked an increased focus on
building safety regulations. The Hackett Review, proceeding a full
report in Spring 2018, aims to prevent the misinterpretation of ‘not
fit for purpose’ building regulations and calls for an end to cost-
cutting materials. An introduction of minimum cost materials and
more red tape could cause further inflationary pressure in the
industry. This, however is likely to create opportunity and further
demand for compliance service providers.

Energy efficiency

• Minimum Energy Efficient Standards (MEES) are set to be introduced
in April 2018 throughout the U,K in an attempt to improve energy
performance of non-domestic buildings - which collectively account
for 12% of greenhouse gases.

• Comprising approximately 1 in 5 business properties across the UK,
buildings currently rated F or G will be required to make efficiency
upgrades, presenting a costly challenge to those who do not meet
the minimum standards.

Market Challenges and Regulation

Source: i-FM



Market Trends

• The ‘internet of things’, robotics, software
programmes and apps are all helping FM
providers deliver a more effective and efficient
service.

• The introduction of smart appliances and
innovative technology has reduced the reliance
on labour, as operations become increasingly
automated.

• Lower implementation costs of such
technologies and shorter payback periods are
helping to fuel demand.

• Cleaning and washroom industries are set to
reap the most benefit from the automation of
services and smart appliances, through the likes
of automatic stock control systems and robotic
cleaners.

Technology

• Attitudes are changing in regards to workplace
culture. The focus of facilities managers
objectives for employees has been to provide a
working environment that facilitates individual
ways of working and gives employees a sense
of belonging.

• The introduction of tailored breakout areas,
ergonomic office equipment and shared
working space are all features managers have
implemented in order to demonstrate their
organisational culture.

• Initially popularised amongst millennials and
within the start-up sector, open-plan layouts
and breakout spaces are becoming increasingly
favoured over assigned desks. The practice and
approach of agile working is working its way
through the corporate sector, London being
the largest market whilst the global rate of
adoption stands at 13%.

Working Environment

• Innovation and sustainability, particularly in
water and waste industries, has been at the
forefront of managers’ minds in recent years.

• A recent BIFM report showed that 90% of
companies felt that sustainability was
important in their organisation. The main
reason cited was to improve resource
management and meet customer expectations.

• Customers are increasingly expecting social
responsibility from suppliers and will take
factors such as the environmental impact of the
company and its level of sustainability into
consideration before signing a contract.

• The driving force behind these expectations is
the millennial generation, who are more
environmentally and socially conscious than
older generations.

Sustainability



Facilities Management M&A Activity Analysis
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• Market consolidation has continued to drive M&A activity in recent years.
Despite a backdrop of political uncertainty surrounding Brexit
negotiations, activity remained relatively stable in 2017.

• The distribution of activity has been relatively even between hard and soft
facilities services, with hard facilities services marginally more active,
accounting for 59% of domestic deal activity.

• A heightened level of deal activity across M&E, Building Management
Systems and Compliance Services has together accounted for almost half
of all recent transactions.

• The industry has seen an intensified interest towards fire safety and
compliance services in the light of the Grenfell Tower disaster; a trend
that is expected to continue in the near future as heightened regulation is
expected to come into force in 2018.

• Backed by an increased focus on sustainability and energy management,
M&E services have seen the majority of activity across sub sectors.

• Marlowe Plc is particularly active in the sub-sector, having made
acquisitions in fire, water and air ducting companies since becoming AIM
listed.

• We believe M&A activity will continue as focus is heightened and new
regulations are introduced.
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When is a good time to chat?

• Considering expansion through acquisition
• Considering exit via trade or finance sale
• Looking to maximise business value
• Looking to fundraise external capital

Annie Finlayson
Partner, Facilities Management

• Annie is a partner specialising in the facilities management sector. She previously headed

up PHS Group’s programme of mergers, acquisitions and divestments as Director of

Corporate Development. During her tenure they acquired c.250 companies and she

gained a wealth of experience, specifically in the Facilities Management & Healthcare

sectors.

• Annie holds an undergraduate degree in Business Administration and an MBA from the

University of South Wales. She also holds extensive professional qualifications including

the ICAEW Corporate Finance Qualification and a Postgraduate Diploma in Marketing from

the Chartered Institute of Marketing and has held chartered status for 15 years and has

recently been awarded a Fellowship.

• In 2012 Annie was named the Insider Dealmaker of the Year in Wales, making her the first

woman and first in house advisor to win the award and has previously been acknowledged

by the Welsh Woman of the Year Awards and the Leading Wales Awards.

• In addition to her professional career Annie has always been very active in the wider

business community, often being used as a strategist, mentoring businesses in all stages

of their lifecycle. She served as a non-executive director for Careers Wales for 10 years and

is a regular speaker and judge at various business awards. Annie is a founder member of

the new starter and early growth entrepreneurial hub ‘Welsh Ice’.

Annie’s Deal Experience



Gambit Corporate Finance LLP

Established in 1992, Gambit is an award winning, independent corporate
finance advisory firm celebrating 25 years of specialising in advising private
and public companies on mid-market transactions in the UK and overseas.
With offices in London and Cardiff, Gambit is widely recognised as a market
leader in M&A advice in the Facilities Management sector, having built up
detailed industry knowledge and an enviable track record in deal
origination and execution.

Key services include:

Corporate Finance International
Gambit is the exclusive UK shareholder of CFI, a global partnership of
middle-market investment banks and corporate finance advisory firms.
With over 260 professionals located in 32 offices throughout the world
CFI members specialise in cross-border acquisitions, disposals, capital
raising, and related services. As CFI members, Gambit has established a
relationship based on a shared deal experience.

For further information and credentials, please visit:
www.thecfigroup.com

Contacts
Annie Finlayson
Partner, Facilities Management
Tel: +44 (0) 845 643 5500
Mob: +44 (0) 781 740 5522
Email: annie.finlayson@gambitcf.com

Nick Gallagher
Analyst, Facilities Management
Email:  nick.gallagher@gambitcf.com

Tel: +44 (0) 845 643 5500
Website: www.gambitcf.com

• Management Buy-outs/ Buy-ins • Private Equity Portfolio 

• Mergers and Acquisitions • Succession Planning

• Fundraising/ Development 
Capital

• Refinancing

• Financial Restructuring • Research and Deal Creation


