
Human Capital Market – 2022 Trends

Skill Shortages

• Improving business confidence and activity has led to a resurgence in recruitment activity, which has 

amplified the UK’s acute skills shortage, with 65% of hirers struggling to source suitable candidates (REC).

• In view of the severity of skills shortages, hirers are increasingly leveraging the competencies of the UK 

Human Capital sector and actively seeking out partners that can help improve their access to quality 

candidates, as part of long-term talent procurement strategies.

• The Human Capital sector will benefit significantly from this trend in 2022, with hirers willing to pay 

heightened placement fees as part of longstanding, partnership arrangements, in turn positively increasing 

profitability during a period where market valuations exceed pre-pandemic levels.
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Gambit is an independent corporate finance advisory firm specialising in advising private and public companies on

mid-market transactions in the UK and overseas. With offices in London and Cardiff, Gambit is widely recognised

as a market leader in the provision of corporate finance advice to the Human Capital sector, having built up

detailed industry knowledge and an enviable track record in deal origination and execution.

Gambit’s dedicated Human Capital team has deep relationships with investors, vendors and acquirers and we

understand the key issues and trends that drive M&A activity in the sector and how our clients’ businesses are

affected.

If you would like to arrange a call to discuss the current M&A market and opportunities facing the Human

Capital sector in 2022 and how these relate to your business, please contact a member of our team.

Inflationary Pressures

• In December 2021, the Bank of England raised interest rates for the first time in more than three years, from 

0.1% to 0.25%. This has been viewed as the first in a series of short and medium-term interest rate rises, 

casting doubt over the longevity of the current low interest rate environment.

• A heightened sense of urgency has been created to execute debt funded transactions, such as management 

buy outs, before rates rise further and the cost of borrowing becomes more expensive.

• We expect to see an influx of debt funded Human Capital M&A activity in 2022, as acquirors opting to hold 

surplus cash reserves instead source external finance solutions to fund growth strategies, utilising what, in 

the short term, will remain an accommodative and low interest rate borrowing environment. 

Significant Cash Reserves

• Cash reserves of publicly listed Human Capital companies have more than doubled over the last twelve 

months, providing significant resources to undertake greater levels of strategic M&A in 2022. Prior to the 

pandemic, the private equity (“PE”) market accrued an estimated £1.3tn of ‘dry powder’, the partial 

deployment of which lifted PE UK M&A activity in 2021 to its highest annual level on record (Refinitiv). 

• The sector’s demonstrable Covid-19 resilience has positioned it as a key target for financial acquirers who 

are seizing the opportunity to deploy ‘dry powder’ into reliable sectors with robust market fundamentals, 

which will contribute to another year of strong Human Capital M&A market activity.

• Recruitment companies continue to have strong availability of funds to finance acquisitions and support 

corporate development activity, driving buoyant valuation metrics in the Human Capital markets.
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A window of opportunity exists for owners of Human Capital companies to capitalise on favourable 

market conditions and maximise the value in their shareholding. Below, Gambit’s Human Capital team 

sets out three key trends that will spur another year of strong Human Capital M&A market activity in 2022.


