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Notice to reader – the contents of this circular are subject to frequent changes and interpretations by government and 

the private sector.



Business Support – The Reality

Potential UK unemployment rate

between April and June

Source: Bank of England (07/05/20)

This week, figures from the Office for National Statistics revealed the extent to which the UK economy has

been affected by the Covid-19 pandemic. A record fall in GDP for March and a 30% fall in household

spending reflects the impact that the lockdown is having on economic activity. Furthermore, the effect of the

broad exclusion of FinTechs from delivering funds under the Coronavirus Business Interruption Loan Scheme

and the Bounce Back Loan Scheme has become apparent. As detailed in our last edition, the support

schemes that have been put in place by both UK and Welsh government have helped to mitigate the fallout

shock the Covid-19 lockdown is inflicting on the business community. In particular, the Bounce Back Loan

Scheme (“BBLS”) has seen huge demand and has delivered vital funds to businesses in need in an efficient

manner. As businesses now begin to reanimate and look to return into a ‘new normal’, as yet impossible to

accurately define, our snapshot of the week’s developments brings into focus the reality of the current

environment.

5.8%
Fall in UK GDP in March (a record

fall)

Source: Financial Times (13/05/2020)

19.1%
April year-on-year fall in UK retail

sales

Source: Reuters (13/05/20)

£5.5bn
Total lending under CBILS by

accredited lenders

Source: The Sunday Times (09/05/20)

9%

22%
FinTech jobs are at risk from

Covid-19

Source: Beauhurst (07/05/20)

30%
Fall in household spending

Source: The Sunday Times (09/05/20)
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Job Retention Scheme (“JRS”)

Business Support – Update

Update
• On 12th May, the Chancellor announced that the

Job Retention Scheme (“JRS”) would be extended
until the end of October

• The JRS will continue in its current form until the
end of July 2020, with tapering to follow in August
which will allow employers to bring back staff part-
time

• Employees will continue to receive the 80% salary
subsidy up to a cap of £2,500. However, from
August, employers will be asked to pay a
percentage towards the costs of furloughed staff

• Further details around how much employers will be
required to contribute towards these employment
costs are likely to be released at the end of May

• The greater flexibility to support the ‘back-to-work’
transition is likely to help businesses scale-up their
operation effectively and efficiently as we enter a
period of partial economic reanimation

7.5m
UK jobs are being covered by the

JRS

Source: The Guardian (12/05/20)

£80bn
Total cost of the JRS to the

taxpayer

Source: Institute for Fiscal Studies
(03/05/20)

1m
Companies are using the JRS

Source: The Guardian (12/05/20)

Trade Credit Insurance (“TCI”) Guarantee

Key Features
• Trade credit insurance safeguards companies

against the risk of debtor non-payment and

insolvency

• Due to Covid-19’s effect on debtors’ ability to

meet payment obligations, suppliers risked having

trade credit insurance withdrawn, or their

premiums raised to unaffordable levels

• In response, the UK government has announced

that it will temporarily guarantee business-to-

business transactions currently supported by TCI

• The guarantee will be delivered through a

temporary reinsurance agreement with TCI insurers

currently operating in the market

• The guarantee will cover both domestic and cross-

border trade, with agreements set to be in place

with insurers by the end of this month

• The guarantee will be temporary and will

provisionally last until the end of the year

Gambit’s View

The extension of the JRS comes just ahead of what was a crucial weekend deadline. Many businesses that
were preparing to start redundancy consultations for job losses at the end of June will now put these plans
aside, providing time to financially and operationally attempt to recover from the effects of Covid-19. Key
details around the level at which employers will be required to contribute to the costs will of course be critical.
The implementation of the TCI guarantee is also timely, set against a backdrop of rising payment defaults and
insurers’ warnings that they were facing global losses of up to $46bn through claims under TCI policies. Such
institutions are a vital component of the supply chain and the TCI guarantee should, if deployed in the right
way, serve to speed up the UK’s economic recovery.

£171bn Of UK business activity is covered

by TCI

500,000
Companies are in significant

distress, which had affected

business’ ability to obtain TCI from

insurers

13,000
UK suppliers are expected to

benefit from the TCI guarantee
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The Return

Five Horizons for Business Planning

Business Support – Adaptation

There is a growing concern that pre-Covid strategy and activity focus will not adequately serve businesses well
in navigating this crisis nor, indeed, help them adapt into the ‘new normal’. In this complex, rapidly evolving
landscape, the need for fundamental reframing and transformation is irrefutable. In this week’s edition, we
outline the five horizons which businesses should use to focus their strategic plans. The five focus areas have
been split into two groups; Reaction and Adaptation. In this circular, we focus on the Adaptation phase; Return,
Reimagination and Reform.

• Economic activity rebounds in 
late 2020 as the virus dissipates 
and economic growth then 
accelerates into 2021

• ‘Short but sharp’ recessions in 
European Union and United 
States

• Acceleration in tech 
development, with more 
businesses’ models shifting 
online

• The virus abates and then 
peaks again, with economic 
recovery beginning in late 2021 
with a slow recovery in early 
2022

• Deep and prolonged recession 
in the West affects supply 
chains and consumer demand

• Fiscal stimulus limits business 
failures, but does not boost 
spending

• Isolationism is practiced 
globally

• The pandemic continues with 
severe infection rates into 2021 
until herd immunity and/or a 
vaccine reduces virality. 
Economic recovery by mid-
2022

• Fiscal stimulus is substantial, but 
fails to boost spending, Many 
business failures and household 
disruptions occur

• Widespread and enduring 
nationalisation of industries 
takes hold

Resolve • Near term solutions to workforce, customers and business 

stakeholders, even if partial, have been implemented with alternative 

streams or services or products onboarded

Resilience • There is an understanding of the weaknesses across the value chain 

including new engagements, delivery and potential customer loss 

through business failure
• Short term tests for financial resilience have been implemented in 

communication, cash management, customer pricing and credit 
structures

Return • A detailed plan is required to return the business back to scale quickly 

in line with the progression of Covid-19 across a range of scenarios

Reimagination • Re-imagine what the the ‘new normal’ will look like

• Consider what a discontinuous shift might look like
• Assess how the business should reinvent itself in a reimagined business 

as “better” not “usual” state
• Avoid short term crowded space

Reform • Ensure clarity around how the regulatory and competitive 
environment may shift

• Assess relevant upcoming changes and evaluate their potential 
impact on the business in the medium to long term

• Embrace adaptive leadership
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Mild Economic Case Harsh Economic Case Severe Economic Case

A range of possible economic scenarios may arise as the Covid-19 crisis progresses. It is too soon to tell
which of these, if any, will emerge, but resilient leaders are preparing now for what the future may hold.
Without a strategy for the return, businesses risk squandering precious tactical advantage. Return plans
should factor in a range of potential situations. By way of example, we set out some economic cases below
which are worth fully considering as part of a prudent crisis management strategy.
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Business Support - Reimagination & Reform

Adapt to Uncertainty

Scope of Services/Products

• Build knowledge of key growth 

areas

• Review historic data to assess core 

competencies and areas of 

diminishing returns

Agile Working

• Review working environment and 

look to optimise

• Consider modern working 

practices and how these will 

evolve and change over time 

with rigid project management 

reporting

Targets

• Re-evaluate KPIs

• Reassess financial objectives 

Reimagined Roles

• Assess what your workforce of the 

future will be doing

• Review training measures to 

ensure that roles evolve and 

adapt with the times

Scenario Development

• Demographic shifts and the impact 

of Covid-19 shock on customers

• Supply chain protection strategies 

through acquisition or disposal

• Future government intervention

• Expansion of  service/product to 

improve business model

Geographic Shift

• Utilise technology to 

achieve expansion with low 

physicial outlay

• Capitalise on potential 

deglobalisation and supply 

chain reform

Reimagination

Reform

01

03 02

01. Legal

• Consider future policy reforms that may have had their

status/priority level reduced during Covid-19

• Revisit compliance and assess the potential risks of

new/additional regulation to business stakeholders

• Benchmark internal policies against market leaders and

ensure that a best practice approach is adopted.

03. Competition

• Promote areas of strength and reduce resource into

the areas of weakness or diminishing returns

• Utilise internal business development functions to

deliver key goals identified in the Reimagination plan

• Benchmark Reform actions against competition

02. Regulatory

• Build knowledge of key regulatory changes

• Consider the implications of regulation on customer

base

• Ensure that potential regulatory bottlenecks are

identified and put suitable mitigation strategies in

place

ESG

• Assess business sustainability 

• Mitigate risk of ESG neglection 
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Gambit Corporate Finance

Gambit Corporate Finance

Established in 1992, Gambit is an independent corporate finance advisory firm specialising in advising private

and public companies on mid-market transactions in the UK and overseas. With offices in London and

Cardiff, Gambit is widely recognised as a market leader in M&A advice having built up detailed industry

knowledge and an enviable track record in deal origination and execution.

www.gambitcf.com
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